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Has your work expanded beyond what you
expected at the beginning? Do you suspect
you’ve now got a project on your hands? Let’s
explore the best way to manage this scenario,
that ensures the best result for you and your
organisation.
This is the final post in our three-part series
“Why project discipline isn’t only for projects”.
In this issue, we’ll delve into the common
scenario of when your BAU work evolves into a
full-scale project, and how to approach this
situation.
It’s a situation many of us have been in before…
whether the change was within your control or
not, you’re unintentionally responsible for much
more than you signed up for. You may wonder
- how did this happen?

A few common scenarios include:

•
•
•
•

The work you were tasked with is bigger in
actuality
Your team has been tasked to implement
something outside of your BAU responsibilities
The work you were assigned has doubled in size

Understand the new work requirements
Any one of these scenarios is likely to have
you thinking: I think I’m now leading a
project, what do I do?
Firstly, it’s important to understand the
revised nature of the work. This means
understanding the new purpose, scope,
stakeholders, key deliverables, risks, and any
additional budget or resources required, so
that the right management approach can be
applied. It’s crucial that the right people and
support systems are applied to the work,
based on the size and complexity to ensure
minimal risk to the organisation and
optimised chances of success.
A simple and concise plan that conveys a full
picture of the work and the time and
resource required will help you complete
this task and provide evidence for
conversations in the future. Tregaskis Brown
has developed a plan-on-a-page tool that
can help you to develop your understanding
of the work – follow this link to access it.

An opportunity was identified, and you’ve been
tasked to take advantage of it
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Define the work
The next step is to confirm whether the
work is a project, or not. This will help to
define whether the activity should be
managed as a project or continue as part
of everyday business. The diagram
below provides a structure for
determining whether your work may be
a project.

Consider key areas such as:
For a full explanation of the distinction
between projects and BAU or insights
on how to apply project management
practices to BAU work, read the
previous posts in this series, posted
here.

Have a conversation
Now that you have a foundational
understanding of the nature of the work
and a sense of whether you’ve now got
a project on your hands; a more
informed decision of whether the
capability and capacity to deliver the
project successfully currently exists
within the organisation.
Projects with a medium or higher level
of complexity require a level of skill and
experience that’s not typically required
for BAU initiatives. It’s recommended
that as well as assessing organisational
ability that you assess your experience
and project management skills against
what the project needs are.
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•
•
•
•
•
•

Stakeholder engagement and
communication
Senior management engagement
Risk identification and management
Issue resolution
Managing the project team (HR needs)
Reporting on progress against agreed
objectives

If your organisation has a project
management office, we strongly encourage
touching base with them to get their view
on the best approach. Additionally, if you
have any project or programme managers
in your professional network, they’ll be able
to shed some light on the skills that will be
required to ensure the work is executed
successfully.
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Agreeing the way forward
You’re now ready to have a conversation with your manager / work Sponsor about the
changed requirements, size and complexity of the work. Use the evidence from the
plan-on-a-page to guide your conversation and decision making. The diagram below
provides guidance on how to approach conversations with Sponsors and managers.

BUNS
A guide to successful conversations with your manager

You are more likely to get it
Be clear about
what you need

•
•
•

“I am seeking a decision on…”
“I am seeking your guidance on…”
“I am would like your view on…”

You will have more information and better
context for your thinking & actions
Understand their
role and
responsibilities

•
•
•

Put yourself in their shoes
How does your proposition affect how
they are being assessed?
Illustrate how your proposal is best for
the organisation

Creates confidence in you
Never discuss a
problem without
a viable solution

•
•

Take time to think through potential
solutions
Enlist the help of your PMO
representative

The earlier they’re aware of the situation, the
earlier they can help
Surprises are
BAD!

•
•

Raise your concern as soon as possible
Be sure to have evidence that supports your
proposal

By taking the recommended approach, you’re giving your organisation the best chance
of succeeding.

If you enjoyed doing some project
planning and would like to
strengthen your project
management capability, take our
project management quiz for a
personalised development plan to
set you on the path to being able
to manage bigger projects yourself.
Tregaskis Brown has a range of
project management training
courses and can also provide
expertise on the sizing of projects
and applying the right project
management practices that will
enable the project to succeed.
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“It’s always daunting when your work
turns out to be bigger than you thought.
It always pays to stop, form a plan and
have some evidence to guide your
conversations”.
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