
“Leadership is what 
separates successful 
projects from failures.” 

Edward Hoffman, Director of the 
N.A.S.A. Academy of Program and 

Project Leadership 

 
Project   

Leadership 
    2.5 hours 

 

 
 

 LEARNING OUTCOMES  
At the end of this workshop you will 
be able to: 
• Identify then develop skills of 

project leadership 
• Create a stakeholder 

management plan using the 
analysis matrix 

• Construct a plan to create a 
productive team 

• Delegate effectively 
• Recognise successful project 

meeting procedures 
 
 INVESTMENT  

$450 (excl GST). Each participant 
receives a full set of training notes – 
your own comprehensive ‘go to’ 
guide for project leadership. 

 
 WORKSHOP DETAILS  

TIME: 2.5 hours  

VENUE: Tregaskis Brown Ltd, 

Level 4, Solnet House, 70 The 

Terrace, Wellington 6011 

DATES: Please contact us 

 
 FOR BOOKINGS  

EMAIL: info@tregaskisbrown.co.nz 
PHONE: 04 499 9363 
VISIT: www.tregaskisbrown.co.nz 

THE PROJECT LEADERSHIP DIFFERENCE 
 

Successful projects require excellent project leadership skills. 

However, many projects struggle because the project manager is 
thrown in at the deep end and the demands of project leadership are 
underestimated. A sound grasp of project methodology is important, 
but methodology alone is not enough. In our experience, it’s the “soft” 
skills that are the hardest, and these are the skills that are often 
overlooked. 

IMPROVING PROJECT SUCCESS 
 

Traditionally, investment in project leadership has taken a back seat to 
teaching project management methodology. The result is great 
knowledge about the science of project management - and a lack of 
understanding of the art, or human side of leading projects. 

We also know that the challenges that come with project leadership 
are different to the challenges of line management. Therefore, generic 
leadership programmes are unlikely to help. 

TOPICS 
 

• The art and science of project management 

• Traits of great project leaders 

• Influence versus concern 

• Stakeholder management 

• Creating productive teams 

 
CANCELLATION POLICY 

 

If you can’t attend, you may send a substitute attendee. Please advise 
us of the attendee’s name as soon as possible.   

If you need to cancel between 6 and 10 days before the course 
begins, we will refund 50% of your course fee. Unfortunately, 
cancellations made within 5 days of the start date are non-
refundable. 
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